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What is Succession Planning?
Succession planning is the identification and 
development of potential successors in an 
organization. 

It is the process that helps ensure the stability of an 
organization. 
It is an effort designed to ensure the continued 
effective performance of an organization by making 
provisions for the development, replacement, and 
strategic application of key people overtime  
Succession planning considers the future of the staff 
and the continual success of an organization.
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Succession Planning is important 
because: 
A well-developed succession planning process increases 
the retention of superior employees because they 
recognize that time, attention and skill development is 
being invested in them for the purpose of career 
development. 

Succession planning allows an organization to 
experience a change in personnel with the least amount 
of disruption. 

Principles of Succession Planning

Developing leadership talent is a long-term investment.  

A working succession system results in having more 
than one good person available for a key job. 

Intellectual capital is our greatest asset

Succession planning considers the future of the staff and 
the continual success of the organization.

A Succession Plan
Forms the basis of communicating career path to each 
individual

Establishes development and training plans  
Establishes career paths and individual job moves. 
Helps in communicating upward and laterally and 
concerning the leadership organization. 
Is part of a comprehensive 
Human Resource Planning System
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Succession Planning Elements

Recruiting

Identifying Key Positions

Desk Manuals

Accreditation

Training

Succession Planning Elements 
Varied Assignments and Experience

Continuing Education

Professional Development

Involvement 

Mentoring

Some Examples from Contra Costa

Student Worker Success Stories

Career Ladder with a Twist

Leadership Transition


