Performance Management In
Public Works
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EeTformance Management
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Thoughts on
Obtaining Willing
Obedience

(as taughl io'me by Gus)

Today's Musings

« MWhat makes a leader?
« Willing Obedience
= Gus

= Everybody Else and how to' deal with them

What makes a leader?




Willing Obedience - NOT

Willing Obedience

Are we "abandoning” our good
employees by spending 90% of
our time on the same 10% of
our employees who require
never-ending supervision?




Meet Gus

Gus now




Good Boy!




Everybody Else (the
= Avaliable Internal Resources:
—Cily Policy
—PiPs

=Your Peears!

Everybody Elise (the 10%]

« ‘Avallable External Resources:

~ Discipline Without Punishment” - Grota

= "Cruoal Conversations® = Paterson, el-al.

— "The T Habits of Highty Effective People® -
Covey
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Strdtegies for Marginal
Employees
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Strategies for Marginal
Employees
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Jistiplinary/Procedure:
e Pieces

il e i e Case

EEformancelmprovement Plans

) et 19 r'||.'||'||'i1*:

el s ol ekl

[l i SR |




NetsarethelDrvers of
ENgEgement?
. .

Atestions?




